The Emerging Leaders Program leverages the unique assets of
emerging leaders from Warren and Youngstown to create
pathways to decision making tables in the Mahoning Valley.
The program uses a small group model to explore and cultivate
21st century leadership skills and foster radical imagination
among participants.
NOW
Applications being
accepted.

June 24 - July 13
Selection
Committee Review &
Candidate Interviews

Aug. 14 - Sept. 13
Assessment &
Pre-work

July 20
June 8
Applications due
5:00 p.m.

Notification
letters sent.

June 19
‘Getting to
Know You’ Event
(For applicants by
invitation only)

Aug. 14
Orientation

Sept. 14 & 15
Opening Retreat
Fri. p.m. & Sat.

Sept. 18 Nov. 13
Program Sessions
Tues. p.m. &
Sat. a.m.

What You’ll Develop

What You’ll Do

What You’ll Explore

A clearer purpose articulated in an
Individual Leadership Plan

Trust exercises

Self-awareness and emotional intelligence

Team building

Race, equity and inclusion

360° Assessment

Values and motivation

Collaboration

Types and sources of power

Networking

Asset Based Community Development

Capacity building

Effective and purposeful communication

Check-in/Check-out

Meaningful collaboration

Immersion learning

Systems thinking

An ability to apply a racial equity lens to
your life and work
A strong and active network of peers and
community leaders
A deeper understanding of self and
your role in the community
A portfolio of relevant and useful
leadership tools

Who should apply?
The program valued at $2,800 per participant is funded by
The Raymond John Wean Foundation.

Most sessions held at:
147 West Market Street
Warren, Ohio 44481
Western Reserve Room
www.rjweanfdn.org

Contact
Corrie Adams, Program Officer
330.394.5600 ext.102
cadams@rjweanfdn.org

WARREN and YOUNGSTOWN residents who:
•

Are ready to influence others at the decision
making tables in the Valley.

•

Believe real, lasting change must be achieved
at the system level and are willing to disrupt the
status quo.

•

Are willing to make a long-term commitment to
personal leadership development and change.

